
Focus

on the future

 



“Defining a strategy to
take your business 
to the next level”

 



Precision coaching
Business and personal coaching…

You could never expect an athlete to reach the Olympic Games without a world
class coach. Today coaching is not only limited to athletes but businesses and
individuals who choose coaches to reach their own personal goals.

Behind most successful people is a successful coach.

A coach will help you clarify your vision and goals, support you through your fears
and keep you focussed. Working with you to confront your unconscious behaviours
and old patterns. Show you how to earn more while working less and keep focussed
on your core expertise.

Regardless of whether the program is designed to
achieve a specific business goal, or simply gain more
clarity and progress in all aspects of your personal and
professional life Dream Team can help you.
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“vision, balance and happiness
both at work and play.” 

 



1 Construct a powerful 3-year vision
2 Plan the time to plan  

3 Control your finances

4 Lead a championship support team

5 Deliver a ‘WOW’ business

6 Refine your selling skills

7 Create a low-cost marketing engine

8 Maintain balance between work, rest and play

The path to success
Building a world class business.

You know how many people now work 48 weeks a year, 60 hours a week earning
£50,000 - £100,000 per annum but spending more than they earn. Becoming
disillusioned with their work and having little in the way of plans to improve.

At Dream Team Coaching we deliver 8 key strategies to find a vision
and a path to success through an intensive 3 year program.

Which means by the end of the 3rd year you will be working 40 weeks per year,
30-40 hours a week, earning £100,000-£200,000 per annum and saving more 
than you spend.

8 key
strategies 
to success
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“Creating vision, focus
and accountability through

creative leadership.”

 



Unlock your potential
Take your business to the next level…

Dream Team Coaching is dedicated to working in partnership with both
businesses and entrepreneurs to make a difference. Creating vision, focus 
and accountability through creative leadership.

Karl Hartey and his team, have built a
reputation for success working with
businesses to increase sales by over 200%*

within a year and also reducing work time
and stress by up to 40% less.

If you want to break through to the next level and
generate more profit, have more quality time, and to
create the right balance between work, rest and
play, then read on.

"Dream Team Coaching has given me a new focus and
a new vision of my future.... and a study group of like
minded people with the burning desire to succeed..." 
Mr P Phelan - Phelan Independent Financial Consultants Ltd
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*results vary from business to business

 



“individual support,
ensuring your route to success.”

 



Identifying objectives
Building a vision of the future…

We work with you from day one to build a blueprint for success. Identifying
key objectives and specific aims to build a vision of your future. Combining 
a carefully structured program with one-to-one advice and individual
support, ensuring your route to success.

Determine your values, vision, mission 
purpose and goals

Determine specific action steps to help you 
achieve these goals

Sort through your opportunities

Keep focussed on your top priorities

Achieve balance in your life while still 
accomplishing your business or career goals

Coaching can be delivered privately or in groups with
regularly scheduled telephone contact if required. 

Over the course of your program you will develop 
goals, strategies and a plan of action that is positive,
desirable and realistic.
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"I have now been a member of our Coaching
Group for three quarters, and not only has
there already been a very positive uplift in
production, but through Karl's help I have
also been able to restructure my business to
work more efficiently, and I have been able to
reduce my running costs."
"I find the quarterly meetings a particularly
useful discipline in bringing myself to account in
what I could be doing better, and it is also
refreshing to exchange idea's in a group of like
minded advisers."

"My investment in time and money has
already been repaid, and I would have no
hesitation in recommending Dream Team
Coaching to anyone that is serious about
taking themselves and their business to
the next level."
Mr A Smith - Austyn James Consulting Ltd

"The more time off I have the more
money I make "
"A committed & motivated team is essential
to success at the top level in this business."

"God gave each of us two ears & one mouth.
Karl knows exactly how and when to use
them in the right order and at the right time."

"The benefit of the group meeting
experience is that it has helped me in
keeping a grip on reality."
Mr P Reynolds - Positive Financial Solutions

"I thought the seminar day was excellent,
it certainly met all of my expectations and
importantly gave me the information I need
to properly arrange my first seminar" 

Mr M Smith - Simpsons Independent Financial Advisers Ltd

“I have found the course content invaluable.
I now see my business in a totally different way.
I have a more structured and effective working
routine which has enabled me to increase
production over the past 11 months by 20%
whilst reducing the time working by 35%.”

Mr C Edwards - Buckles Investment Services Limited

What our clients say…
“For all those out there who don’t
believe they can have it - you can.
Karl will get you here, and quicker
than you thought possible. He will
shake up your beliefs, open your
mind and streamline your life.”  
Mr N Partington
of Destini Applewood Financial Services Ltd
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The Next Step…
Why not call or visit our website for more information.

Call

01691 671903
Visit

www.dreamteamcoaching.co.uk

Find out how DreamTeam Coaching can move your business forward




